Week 2 Lecture – Westwood College Online

Planning is Important 

Just as when you begin to design a visual solution for your client, you will create a business plan as a solution to the marketplace. The business plan serves a niche. If we used that same analogy, we know that we brainstorm ideas before we commit to a final direction. 

Get out a piece of paper and a pencil, and write down everything you might ultimately like your site to be. Don’t hold yourself back. Jot down all the revenue opportunities! Should you have ads on your site, or will they distract from the user experience because you are selling a product? Is there a way that you can have ads and not be distracting? Does the site require membership? These are all things to consider when brainstorming your site. 

Consider a sample organization. Imagine a group of talented graphic designers who love to design t-shirts. They have a bunch of great designs, and their friends have commented that they should sell them! They decide to create an e-commerce site where their t-shirt designs can be displayed and sold. Brainstorming that site’s intent might include such things as:

1. Sell our shirt designs. 

2. Let the visitor know of the quality material used in our shirts. 

3. Inform the visitor about the artists. 

4. Add additional silk screened products later on. 

5. Email specials on a weekly basis. 

6. Attract college and high school audiences.

As you can see just from this short list, not everything is going to be accomplished on day one, but a list of short term and long term goals have begun to be established. These goals serve as a road map — a check list for the business — to stay on track and make changes as necessary. 

Also from this short list, we can develop a simple statement that defines the company’s intention and its target audience.

“T-shirt Design World is a community of contemporary graphic designers who showcase and sell unique, high-quality, designs to college and high school audiences.” 

Short, sweet, and to the point — that is what we want. Having a simple clear goal can greatly enhance your opportunity for success. Without a clear, concise idea, your potential for e-commerce problems and even failure increase. 

A Site Plan
Once you have a clear idea about your e-commerce site's intent, you'll want to take the information that was revealed during your brainstorming session, and develop a more complete plan. This is referred to as a business plan. Typically, a business plan is used by many people who interact with your company — the bank. investors, and partners. It allows everyone to understand how your company is unique, how it will survive the competition, and its strategy for achieving profitability. Business plans then lead to a series of additional planning documents. One such document that is very important in any design effort is a site plan. Your site plan will serve as a guide for all members of the design and development team. In this class, your site plan should include the following information. 

1. Business Description – this is where your brainstorming session will come in handy! Be sure to discuss your company’s intent and revenue model as it influences the design of your site. 

2. Products and Services – what are you selling? 

3. Competitive Analysis – who is your strongest competition online and/or offline? Everyone has competition. Name at least three. 

4. Marketing Strategy – how will you beat the competition? Who is your target audience? What is your brand strategy and how do you want a visitor to feel about experiencing your company? 

5. Technology and Hosting – what kinds of resources do you need to build the site? What skills may you need to outsource? Who will host the site and what security measures are required? 

6. Challenges – every site can fail. Do  you have the money? Do you have the resources to beat the competition? Is there a small window of opportunity? Is the competition well funded? 

7. Management Team – experience matters. Who will take on what tasks? 

8. Financials – the road map for all parties. In a creative brief it is the budget. Based on your discussion of the above items you should be able to put together a quick budget for your site. 

Money Matters
We’ve all heard the expression “It takes money to make money”. Well, that expression holds true when it comes to building an e-commerce site as well. While many people believe that the Web is a low-cost way of starting a business, the reality is that there are a lot of different concerns that need to be addressed as you begin to plan your site. 

Obviously, a Web site can cost a lot less to build than a brick-and-mortar store, but you still have a wide range of financial concerns, including:

1. Web hosting 

2. Technology needs and security 

3. Merchant accounts 

4. Product fulfillment 

5. Salaries 

6. Marketing and branding

We’ll begin to explore these topics next week. Let’s start our site plan by determine our revenue model, what we are going to sell, and who we’re going to sell it to! 

